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Improving water quality
Australian Government Reef Trust 

$1.2 Billion 2021-2030

Queensland Government 
Reef Water Quality Program​

$289.6 Million 2021-2026​
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What does it look like?

The rider and the elephant
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Direct the rider
Motivate the elephant
Shape the path

Jonathan Haidt
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How do we monitor farmer 
perceptions?

“[The social monitoring survey] 
gave us a measurable, 

quantitative look at the impact 
that the projects had on people. 
Seeing that either validated the 

processes we were using or 
helped us to adapt the delivery 

of the project.”



Clear information
from

trusted sources
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What does our data tell us about directing the rider?

Make it social

Confidence & attitude

Perceptions of others



Profitability & 
productivity 

Regulation 
compliance

Environment
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What does our data tell us about motivating the elephant?

Personalise
benefits



Planning and 
prioritisation

Weather and 
seasonal issues

Costs

Lack of time
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What does our data tell us about shaping the path?



Agricultural 
management 

practice support

Reef Protection 
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Community Based 
Social Marketing
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Nutrient management 
planning projects
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 attitudes 
 ability 
 group norms
 barriers

 900 tonnes 
nitrogen 
application
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Looking forward and backward



Think about the rider, the elephant and the path
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